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To improve outcomes for students, we need to improve not just the quality of teachers, but the quality of the prin-

cipals who lead them. Yet discussions about human capital and school improvement typically center on teachers 

alone. This is a mistake, as principals are a critical driver of school success. 

With the interest and assistance of more than a dozen key state education leaders and staff from across the 

principals to carry out federal and state education reforms such as school turnaround efforts and teacher evalu-

-

State Principal Data Guide can help states be deliberate 

expand and where to withdraw, and to make the quality options known to prospective candidates.

Positions that might come open, 

 

 

 

http://www.crpe.org


Principal Concerns: Leadership Data and Strategies for States 2

CENTER ON REINVENTING PUBLIC EDUCATION   www.crpe.org

Leaders who might need support, 

 

 

 

Outcomes of principal training programs

 

 

 

Principal 
Pipeline Framework

the right work:

the right people:

the right places:

In combination with the data analysis, the Principal Pipeline Framework offers a set of comprehensive policies to meet 

The right work: Making the job appealing

 

 

 Hold leaders accountable for performance.

 

The right people: Getting and keeping great leaders

 

 

 

 

 

The right places: Matching top principals with the schools that need them

 

 

 Give an elite corps of experienced principals more autonomy.
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Principal Concerns briefs that provide state-level analyses of the 

improve student outcomes. 

This brief summarizes a more detailed report, Principal Concerns: Leadership Data and Strategies for States, by Christine 
Campbell and Betheny Gross (Seattle: Center on Reinventing Public Education, September 2012), which can be found at 
crpe.org.
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